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One Little Project at a Time

I n a way, this is the story of spending two
years renovating a house—with projects
still undone—and how to avoid the pain and
strain of a major remodeling by doing one small
project at a time. The result is not having to
live in absolute chaos for anywhere up to six
months or longer—and, instead, having a home
that is always presenting a fresh face.

What does it take to do a whole-house
makeover? There are a lot of people who start

had been using as a scratching post. The old
Jack would have pulled the entire door and
jamb and probably replaced the entire assem-
bly. The new guy simply replaced the damaged
portions, did a little bit of nish sanding, and
then repainted all the moldings.
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to put down drop cloths every time we started
on another room, the ceilings .... This, alone,
probably wasted more than two weeks work.
So far this year, we have been in a construc-
tion freeze because of time constraints, but
armed with Jack’s philosophy, | will be starting
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moldings in my house have been waiting—
about a year or so—for me to have the time to
do a kitchen, an entry, and a hallway. Encour-
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the windows and doors, then the ceilings, and
nally the exterior. Well, right in the middle of a
renovation “Jack” and “Jill” were forced to start
looking carefully at an absolutely massive list

of tasks remaining ahead of them.

The rst fact Jack had to face is that he
was not getting any younger. No longer was he
the guy who could climb the 24-foot ladders,
re-shingle a roof, demolish and replace walls,
replace windows, paint stucco, replace fascia
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he says, “I feel really lucky if I can climb up a
three-step ladder to replace light bulbs.” Week-
end projects had a tendency to take two or
three months, and by then he might even have
forgotten what it was he set out to do.

But there is hope for him ... and for others
like him (and me). It is called the mini-project.
For example, he had a door-jamb that his cat

the whole project and tackle a little bit at a
time. I've got all the materials, and | can usually
nd a spare hour or so to measure, cut, drill,
and paint one or two segments.

Which brings us to the real theme of this
story.

| have learned to break things down into
their component parts, and tackle one part at a
time. And in doing this, | found that | could do
a lot more than I imagined. And from this, | de-
velopedl i planit® kéeplhechBusevin a constant
state of readiness.
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at one room at a time, starting with the room
furthest from the front door. The last time we
did a renovation, we did two back rooms at the
same time, then did all of the carpets in the
house (bad idea), and from that point of we had

about two weeks. This is probably the largest
single effort—a laundry room/pantry, and |
have gured out how to break what should be
a week-long project into ve mini-projects that
will probably take a month, but the workspace
will only be unavailable for three of four hours
throughout the length of the entire project.
There are several other projects that are
probably too large for me to tackle on my
own—for these, | have gotten to know several
handymen—specialists in various elds, who
have agreed to come in and help me with the
tasks | either can’t handle or know nothing
about. They will be charging their regular rates
but by doing all the prep work, clean-up, and
generally acting as their assistant, | will save
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your house. What small jobs can you do this
weekend ... not all of them, just one or two ...
and keep knocking off all the little things until
you suddenly nd all those big projects have
disappeared.

Not Just a Handyman
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as actively participating in a variety of commu-
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man Network for the last 3 years.
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that expensive stove or refrigerator she’s been
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You can buy your own materials or let them
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the ability to take care of any or all of your
project needs, large or small. They have li-
censed electricians, plumbers and carpenters.

mark-ups. They guarantee their price and work
in writing and provide free estimates. So what
are you waiting for? You may be surprised to
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ceiling. Want to save on the expense of a re-

SPECIALIZE

SHOWER DOOR
& MIRROR

[ L ]
Add Elegance, 8aty &
Value toYour Home with

CustomGlass

Randy Rogers

(916) 5BR1E699

Call Now to Schedule Your Free
Estimate and Design Consultation

www.gpecializedshoerdoorandmirror.com
Bonded & Insured ~ License #8485

issues.

Home Improvements & Repairs
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Call for Dettzills  LIC #803244

A+ Rating

916-98%7 7111

FREE ESTIMAT

Handyman-Network.com/SagvturnFs 4BUITGB|
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Enterprise Overhead Dc

Garage Doors ~ Operators ~ Springs ~ Steel Roll-Up Door
Custom Wood Doors ~ Repairs ~ Residential & Commercia
Quality Work Guaranteed

Gary George, Owner

916-220-1467

Since 1990
CA Lic #869630

GEORGE WILLIAMS

Local Plumber Since 1976

(916) 628-8354

15% Off with Ad




